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    2025 
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MISSION STATEMENT: 

To provide safe shelter, independence, empowerment, and 

supportive services to survivors of domestic violence, sexual 

assault and stalking while seeking to end violence against 

individuals and their families through promoting social 

change, community education and public awareness in our 

community. 

http://www.lacada.org/


 
 

  

 

 

 

 

 

 

Tracey Walker 

Executive Director 

LACADA

LACADA in 2025 

At LACADA, we are reminded as we reflect on the past year of both the challenges faced by 
survivors and the strength they demonstrate every day. We remain committed to advocacy, 
empowerment, and awareness—working alongside our dedicated community partners to ensure 
survivors have access to the safe shelter, resources, support, and knowledge they need to create 
lives free from violence. 
 
This year, we made meaningful progress through shelter renovations that enhance safety and 
comfort for those we serve. We also hosted a successful Taste of Lapeer, made possible through 
the generous support of our sponsors and donors, and embraced many opportunities to partner 
with community agencies and participate in local events where we worked to spread awareness of 
intimate partner violence, LACADA’s services and promote accountability of assailants. 
 
Looking ahead, we will continue to build on this work, strengthening our community response and 
advancing our vision of a world free from violence. We are deeply grateful to our community 
partners, supporters, and donors whose commitment makes this work possible. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 
 
 
 
 
 

 

LACADA provides a wide range of voluntary support services to survivors and their dependent 
children, including a 24-hour HELP-line, advocacy, individual support, and emergency shelter 
measured in bed-nights. Advocacy includes assisting survivors in securing their rights, accessing 
resources, and navigating systems such as employment, financial assistance, healthcare, and housing. 
Advocates also work with partners within the community educating them to ensure survivors receive 
sensitive and appropriate responses from community agencies. 
 
Supportive services encompass a broad range of resources tailored to each survivor’s needs. Through 
individual support and advocacy, LACADA empowers survivors by offering choices and options that 
promote safety, independence, and greater self-determination. 

Empowerment is the cornerstone of LACADA’s advocacy process and the foundation of our services. 

Survivors of domestic violence often experience a loss of power and control through abusive tactics 

such as physical violence, threats, emotional abuse, and manipulation. 

 

Empowerment means helping survivors explore options and make informed decisions based on their 

own needs and goals. Through this process, individuals gain strength, access to resources, and reclaim 

control of their lives. 

 

LACADA supports survivors by providing options, information, support groups, tools, confidential 

services, safe environments, and ongoing advocacy. Through empowerment, survivors build the 

knowledge, confidence, and independence needed to live free from violence. 
 

During the 2024/25 fiscal year LACADA participants completed anonymous feedback surveys, of those 

completed 100% reported that they were felt more empowered and informed in ways to plan for their 

safety, 95% reported they knew more about community resources and 95% reported they knew more 

about their rights and options. 

4,568 
 

Nights of safe shelter were 

provided in FY 2025 for 

adults and children. 

 

1,004 
 

Call answered through 

LACADA’s 24/7 HELP-LINE in 

the FY 2025. 

 

1,947 
 

Instances of advocacy 

provided to adult survivors 

during the FY 2025. 

ADVOCACY 

EMPOWERMENT 

3,478 
 

Units of individual 

support provided to adult 

survivors during the               

FY 2025. 



 

 

 
 

 

 AWARENESS &  
COMMUNITY OUTREACH  

In 2025, LACADA continued its Shine a Light campaign, engaging the community in recognizing Sexual 
Assault Awareness Month in April and Domestic Violence Awareness Month in October. A month-long 
window display in downtown Lapeer featured candles representing each survivor who received safe 
shelter and supportive services over the past year. Local businesses also partnered with LACADA by 
displaying Shine A Light posters and candles, demonstrating community-wide support for survivors. 
 
In October, LACADA also hosted the Reassembled Strength Exhibit at Gallery 194, inviting the 
community to witness the emotional and psychological journey of domestic violence survivors. Created 
from broken plates, this powerful installation reflected the pain, fragmentation, and rebuilding 
experienced by survivors—transforming brokenness into beauty. 
 
LACADA also participated in a variety of community events throughout the year, including the Lapeer     
Community Spring Expo, Crime Victims’ Rights Candlelight Vigil, Lapeer Community Mental Health 
Wellness Fair, Lapeer PRIDE in the Park, Friday Night Bikes, The VIEW Lady Classic – Golf Outing, 
Fantasy Forest, Neighbors Helping Neighbors and the Spring & Fall Ladies Night Out Events in 
Downtown Lapeer. 
 
Through these efforts, LACADA strengthened community partnerships, increased awareness of 
domestic violence and sexual assault, and expanded its reach to ensure more survivors and families 
know where to turn for help and support. 
 

 
 

 



 

OPERATING REVENUE 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

OPERATING EXPENSES 
 
 
 
 
 
 
 
 

 

      

 

 

OF EXPENSES GO 

DIRECTLY TO PROGRAM 

SERVICES. 

 
 

 

OF EXPENSES GO  

TOWARDS ADMINISTRATIVE 

AND FUNDRAISING 

 

Lapeer Area Citizens Against Domestic Assault (“LACADA”) was incorporated in 1991  

as a nonprofit corporation under the laws of the State of Michigan and qualifies as a tax exempt not- for-profit 

corporation under Section 501(c)(3) of the Internal Revenue Code: accordingly, contributions made to LACADA qualify 

for a charitable deduction for federal income tax purposes. LACADA was established to provide safety, support, and 

prevention services to victims of domestic violence and sexual assault in Lapeer County, Michigan. 
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$107,681 
$12,750 

FY 2025
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Grants    (Federal, State and Local) Contributions and Special Events

FY 2024 $888,748.00 $215,039.00

FY 2025 $883,095.00 $187,171.00

FY 2024 and FY 2025

87% 13% 

FINANCIALS 
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Sally Miller 
President 
Morrice. Lengemann & Miller PC 

 
Emily Barber 
Vice-President 
Kapala Heating & Air Conditioning 

 
Walter Bargen 
Treasurer  
ChoiceOne Bank and Trust 

 
Gayle Coulter 
Secretary 
Coulter Real Estate 

 
Jeremy Howe 
Lapeer City Police Department 

 
Valerie Jones 
McLaren Regional Hospital - Lapeer 

 
Wes Smith 
VIEW Newspaper Group 

 
Christine Strasser 
Christine G. Strasser, P.C. 
 

Kriss Klaus 
Primerica – Financial Services 
 

Erica Ingles 
Lapeer Community Schools 

THE POWER OF COMMUNITY:  

How 17% Made a Difference 

In 2025, support from community contributions       
and special events made up 17% of LACADA’s 
budget, providing essential, flexible funding that 
directly supports survivors. 

While government funding is vital, it often comes 
with strict guidelines on how and when dollars can be 
used. Community-driven support fills those gaps. This 
17% allows LACADA to respond quickly to urgent 
needs—whether that’s providing emergency shelter 
items, arranging safe transportation, or responding to 
a crisis in real time. 

These funds are the most adaptable resources we 
have. They ensure we can meet survivors where they 
are, without delay or limitation, offering support 
when it’s needed most. 

Because of you—our donors, partners, and 
community this work is possible. With the support of 
56 businesses, 25 service groups and foundations, 10 
churches, and more than 100 individuals, our ability 
to respond, adapt, and serve continues to grow. We 
also want to recognize those who support us through 
in-kind donations—the everyday essentials that keep 
our shelter running. Your generosity, in all its forms, 
makes a lasting impact.  

“Never doubt that a small group of thoughtful, 
committed citizens can change the world. Indeed, it 
is the only thing that ever has.” 
— Margaret Mead 

Thank you for being part of that change! 

 


